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PREAMBLE
That all things may be done reverently and in order, and that we may the more readily 
help each other in our Christian service as members of this Church, we adopt the 
following articles as our method of work:
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Article 1 NAME
1.1.1 This Church organized in 1890 and incorporated in 1925 shall be known as the 

West End United Baptist Church of Halifax, Nova Scotia.

Article 2 OBJECT
2.1.1 The object of this Church, which is a co-operating body of the Convention of 

Atlantic Baptist Churches, is to faithfully declare the Word of God, the Holy 
Bible; to have every member a regular worshipper in God's House, a diligent 
student of God's Word, a willing servant and witness for the Lord Jesus Christ and 
a proportionate giver to His cause.

Article 3 FISCAL YEAR
3.1.1 The fiscal year of the Church shall begin on the first day of January and end on 

the thirty-first day of December.

Article 4 WILL OF THE CHURCH
4.1.1 All officers, boards, committees and organizations of the Church shall act in 

conformity with the will of the Church membership and with the terms of this 
constitution.

Article 5 MEMBERSHIP

Section 1 Admission by Baptism

5.1.1 Any person professing faith in the Lord Jesus Christ giving evidence of change of 
heart and having accepted the aims and ideals of this Church as expressed in 
Article 2 and who desire admission, shall make their application known to the 
Pastor and Board of Deacons. Following a positive interview with the person, the 
Board of Deacons shall recommend the person for membership at any regular 
business meeting of the Church.  After receiving the approval of the Church 
members by vote and baptism by immersion, the person will be received into 
membership if he/she so desires. 

5.1.2 Any person who genuinely desires baptism and is in full harmony with the 
requirements of this section and who in the opinion of the Pastor and the Board of 
Deacons is not physically capable of entering the waters of baptism may be 
presented to the Church members for acceptance and full membership without 
baptism.

Section 2 Admission by Letter

5



5.2.1 Believers, having been baptized by immersion and in good standing in other 
Baptist Churches holding like faith may, by recommendation of the Board of 
Deacons and by vote of the Church members, be received immediately into 
membership after making affirmation of prior baptism and presenting letters of 
dismissal from other churches, and accepting the aims and ideals of this Church as 
expressed in Article 2.

Section 3 Admission by Experience

5.3.1 Persons desiring membership, having been baptized by immersion and giving 
satisfactory evidence of Christian character, although unable for acceptable 
reasons to obtain a letter from a church of like faith and order and who accept the 
aims and ideals of this Church as expressed in Article 2, shall make known their 
wishes to the Pastor and the Board of Deacons and be interviewed by them. After 
recommendation by the Board of Deacons and vote of the Church members, the 
person shall be received into membership.

Section 4 New Members

5.4.1 Members received into this Church shall be extended the right hand of fellowship 
and be entitled to all the rights and privileges of this Church.

Section 5 Dismissal of Members by Letter or Certificate

5.5.1 Any member shall, by recommendation of the Board of Deacons, be entitled to a 
letter of dismissal to any church of the same faith and order, or to a certificate of 
membership, if wishing to unite with a church of another denomination. 

5.5.2 Any member wishing to withdraw from membership in the Church may do so by 
giving notice in writing to the Church Clerk who will inform the Board of 
Deacons of the request.

Section 6 Exclusion

5.6.1 When the Pastor and Board of Deacons unanimously decide that it is no longer in 
the best interests of the Church to have a person remain as a member, they shall 
notify the person in writing and request their written resignation from the Church 
within thirty days of delivery of the notice. If, after the thirty day period, the 
person has not submitted their resignation, or appealed to the Advisory Council, 
the Board of Deacons shall call a business meeting to recommend the dismissal of 
the member.  If the member chooses to appeal to the Advisory Council, the Board 
of Deacons shall consider the recommendations of the Advisory Council and, if 
reconciliation is not reached and the member still refuses to resign, a business 
meeting shall be called.  Following a two thirds majority vote of the active 
members present at the business meeting, the person will be excluded from 
membership.
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Section 7 Membership Review

5.7.1 All members of the Church shall be deemed to be active unless designated 
otherwise. The Board of Deacons shall on an annual basis, or as practical, review 
the church membership and instruct the Church Clerk that all those who are not in 
fellowship with the church shall be transferred to an inactive members list; in 
making their decisions, the Deacons shall take into consideration Church 
attendance, Church giving and Church service.  An inactive member cannot serve 
in any capacity for which active church membership is required and they shall 
have no voting privileges.

5.7.2 Members who are absent from Church activities for an extended time shall be 
visited by the Pastor or by members of the Board of Deacons, with the purpose of 
renewing their interest in the Church and its work.  If the member is not interested 
in returning to Church, their name shall be moved to the inactive members list.  If 
it is not possible to contact the member, their name shall be moved to the inactive 
members list.

5.7.3 An inactive member who requests to be returned to membership will be 
interviewed by the Pastor and Board of Deacons.  After recommendation by the 
Board of Deacons, the person will be returned to active membership.

Section 8 Restoration

5.8.1 A person who requests restoration to membership after exclusion shall apply to 
the Pastor and Board of Deacons and shall be interviewed by them.  After 
recommendation by the Board of Deacons for restoration and two thirds vote of 
approval by the Church membership at a regular business meeting, the person 
shall be returned to membership.

Article 6 OFFICERS 

Section 1 General

6.1.1 All officers of the Church as defined below shall be active members of the 
Church.

6.1.2 No person may normally hold more than one office in the Church at the same 
time

Section 2 Senior Pastor

6.2.1 The Senior Pastor shall be responsible to the Church members.

6.2.2 The Senior Pastor shall work with the Board of Deacons to provide spiritual 
leadership to the Church. 
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6.2.3 The Senior Pastor shall be responsible for the public services of worship. 

6.2.4 The Senior Pastor shall supervise the general development of the church work in 
cooperation with the appropriate boards and committees.  

6.2.5 The Senior Pastor shall provide direction to the Pastoral Staff.

6.2.6 The Senior Pastor shall transfer his/her membership to the Church as soon as 
possible after assuming his/her duties.

6.2.7 The Senior Pastor shall be a member ex-officio (non-voting) of all boards and 
committees of the Church, except the Pulpit Committee.

6.2.8 The Senior Pastor shall present a full account of the year’s activities at the Annual 
Business Meeting or at any other duly called business meeting upon adequate 
prior notice from the Church.

6.2.9 The Senior Pastor shall be engaged by the church members as a result of a vote at 
a duly called church business meeting.  The recommendation for employment of 
the Senior Pastor shall be made by the Pulpit Committee.

6.2.10 The Senior Pastor and family members shall not serve on the Pulpit Committee.

Section 3 Pastoral Staff

6.3.1 The Pastoral Staff shall be responsible to the Senior Pastor. Pastoral Staff may 
include, but are not limited to, Associate Pastors, Visitation Pastors and Youth 
Pastors 

6.3.2 Pastoral Staff shall carry out duties assigned by the Senior Pastor in cooperation 
with the appropriate boards and committees. In the absence of a Senior Pastor, the 
duties of the Pastoral Staff shall be assigned by the Board of Deacons in 
cooperation with the appropriate boards and committees. 

6.3.3 Members of the Pastoral Staff shall transfer their membership to the Church as 
soon as possible after assuming their duties

6.3.4 Pastoral Staff shall serve as ex-officio (non-voting) members of boards and 
committees as directed by the Senior Pastor,  

6.3.5 Members of the Pastoral Staff shall present a full account of the year’s activities 
at the Annual Business Meeting

6.3.6 Members of the Pastoral Staff shall be engaged by the church members as a result 
of a vote at a duly called church meeting.  The recommendation for employment 
of a member of the Pastoral Staff shall be made jointly by the Senior Pastor and 
the Board of Deacons.
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6.3.7 Pastoral Staff and family members shall not serve on the Pulpit Committee.

Section 4 Deacon Emeritus

6.4.1 In recognition of many years of faithful service as a Deacon in the Church, the 
Church may give a member the honorary lifetime title of “Deacon Emeritus”. 

6.4.2 A candidate for Deacon Emeritus shall meet the following criteria: faithful service 
as a Deacon and demonstrated leadership, wisdom, faithfulness and diligence in 
service to the Church.  

6.4.3 The Senior Pastor and the Board of Deacons must unanimously recommend the 
member for this title.  At a duly called business meeting, the Church membership 
must give a two-thirds vote of approval to accept the member as a Deacon 
Emeritus.  

6.4.4 A Deacon Emeritus may attend meetings of the Board of Deacons when requested 
by the Board of Deacons.  

6.4.5 A Deacon Emeritus has no voting privileges at meetings of the Board of Deacons.

6.4.6 A Deacon Emeritus may assist with the monthly Communion service as 
requested.  

Section 5 Clerk & Assistant Clerk

6.5.1 The Clerk and Assistant Clerk shall be responsible to the Church members.

6.5.2 The Clerk shall keep an accurate record of church business conducted at all 
church business meetings and Advisory Council meetings,

6.5.3 The Clerk shall be responsible for issuing and receiving of transfers of 
membership and letters of dismissal. 

6.5.4 The Clerk shall preserve in a safe place all vital Church documents. 

6.5.5 The Clerk shall keep an accurate register of the membership with the date and 
manner of their admission and dismissal. 

6.5.6 The Clerk shall ensure that all members are informed of their election or 
appointment to an office, board or committee. 
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6.5.7 At the annual business meeting of the Church, the Clerk shall submit a statistical 
report of the membership for the past year and a general record of the work of the 
Church that is suitable to serve, with any necessary revision, as the annual report 
to the Convention of Atlantic Baptist Churches. 

6.5.8 The Clerk shall be privileged to attend meetings of all church boards and 
committees but shall not be entitled to vote, if not a member of the board or 
committee.

6.5.9 The Clerk and Assistant Clerk shall be elected annually by the Church members 
at a duly called church meeting.

6.5.10  The Assistant Clerk shall perform the duties of the Clerk in the absence of the 
Clerk and shall perform other duties as required by the Clerk. 

Section 6 Treasurer& Assistant Treasurer

6.6.1 The Treasurer and the Assistant Treasurer shall be responsible to the Board of 
Trustees

6.6.2 The Treasurer shall be a voting member of the Board of Trustees

6.6.3 The Treasurer shall manage all monies belonging to the Church. 

6.6.4 The Treasurer shall, without special vote or authority, pay out of the Church funds 
available for the purpose, all bills authorized by the Trustees. 

6.6.5 The Treasurer shall pay all other bills only after receiving approval from the 
Board or committee that has incurred the expense. 

6.6.6 The Treasurer shall keep a record of all receipts and disbursements with proper 
vouchers. 

6.6.7 The Treasurer shall provide each committee and board with their monthly 
financial statements.  

6.6.8 The Treasurer shall present a summary of the financial condition of the Church at 
any duly called business meeting, if requested to do so. 

6.6.9 The Treasurer shall present to the Church at the Annual Business meeting an 
audited financial statement of the previous year.

6.6.10

6.6.11 The Treasurer and Assistant Treasurer shall be elected annually by the Church 
members at a duly called church meeting.
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6.6.12 The Assistant Treasurer shall perform the duties of the Treasurer in the absence of 
the Treasurer and shall perform other duties as required by the Treasurer 

Section 7 Head Teller & Assistant Teller

6.7.1 The Head Teller and the Assistant Teller shall be responsible to the Treasurer or 
in the absence of the Treasurer, the Assistant Treasurer.

6.7.2 The Head Teller shall be the Chair of the Tellers Committee.

6.7.3 The Head Teller shall assist in receiving all church monies from the Tellers and 
depositing same in a chartered bank.

6.7.4 The Head Teller and Assistant Teller shall be elected annually by the Church 
members at a duly called church meeting.

6.7.5 The Assistant Teller shall perform the duties of the Head Teller in the absence of 
the Head Teller and shall perform other duties as required by the Head Teller 

Section 8 Financial Secretary& Assistant Financial Secretary

6.8.1 The Financial Secretary and Assistant Financial Secretary shall be responsible to 
Board of Trustees

6.8.2 The Financial Secretary shall keep an accurate record of the giving of the 
donations and offerings to the Church based on information provided by the 
Treasurer and Tellers' Committee. 

6.8.3 The Financial Secretary shall be responsible for the distribution of the yearly 
offering envelopes. 

6.8.4 The Financial Secretary shall provide statements of individuals' donations as 
directed by the Board of Trustees

6.8.5 The Financial Secretary and Assistant Financial Secretary shall be elected 
annually by the Church members at a duly called church meeting.

6.8.6 The Assistant Financial Secretary shall perform the duties of the Financial 
Secretary in the absence of the Financial Secretary and shall perform other duties 
as required by the Financial Secretary.

Section 9 Moderator & Assistant Moderator

6.9.1 The Moderator shall be responsible to the Church members

6.9.2 The Moderator shall preside at the Annual Business Meeting and all duly called 
business meetings.  The Moderator shall conduct the business listed on the agenda 
provided by the Church Clerk. 

11



6.9.3 The Moderator shall Chair the Advisory Council

6.9.4 The Moderator and Assistant Moderator shall be elected annually by the Church 
members at a duly called church meeting

6.9.5 The Assistant Moderator shall perform the duties of the Moderator in the absence 
of the Moderator and shall perform other duties as required by the Moderator. 

Article 7 ADVISORY COUNCIL
7.1.1 The Advisory Council shall be responsible to the Church members

7.1.2 The Advisory Council shall consist of the Moderator and the Chairperson and 
Vice-Chair, or if not available a designate, from the Boards of the Church, the 
Major Committees and the Church Clerk

7.1.3 The Advisory Council shall be chaired by the Moderator. 

7.1.4 The function of the Advisory Council is to provide advice and counsel to the 
Boards and Committees of the Church, and act as a forum to share information 
and concerns, but it has no decision-making authority.

7.1.5 The Advisory Council shall meet on a quarterly basis to discuss items of interest 
between the various boards and committees.  

7.1.6 The Advisory Council shall meet at the request of a person who is facing 
exclusion from membership or any other matter which cannot be resolved by a 
board or a committee

7.1.7 The Advisory Council shall present a full report of the year’s activities at the 
Annual Business Meeting or at any other duly called business meeting upon 
adequate prior notice from the Church members.

Article 8 BOARDS

Section 1 General

8.1.1 Boards are responsible to the Church members

8.1.2 Board members shall be active members of the Church and above the age of 
majority in the Province of Nova Scotia.
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8.1.3 Members of Boards shall be elected to serve for a period of three years, and shall 
be eligible for re-election for a further three-year period. At the end of six year’s 
continuous service, they shall retire for at least one year before being eligible for 
re-election.

8.1.4 It is intended that the terms of Board members shall be staggered such that the 
term of one third of the Board members expires every year.

8.1.5 No person shall normally be a member of more than one Board at the same time.

8.1.6 Boards shall normally meet monthly. 

8.1.7 Board meetings may be called at the request of the Chair or at the request of a 
majority of the Board members.

8.1.8 Two weeks notice of a meeting shall be provided to all Board Members. 

8.1.9 The first meeting of the Board is convened by the first-named member of the list 
of members elected.

8.1.10 At the first meeting of the Board officers and sub-committees shall be selected by 
vote of the Board members.

8.1.11 A quorum for the transaction of business by a Board shall be a majority of the 
members of the said boards or committees. Questions shall be resolved by the 
outcome of a majority vote by the quorum.

8.1.12 Boards shall keep a record of the minutes of meetings including, but not limited 
to, a record of members present at the meeting, a record of motions passed with 
the numerical voting as necessary, and any policies and procedures adopted. 
These shall be deposited with the Church Secretary or other secure storage and 
shall be available for inspection by any active church member upon request to the 
relevant Board or the Advisory Council.

8.1.13 Boards shall present to the Board of Trustees by December 1 each year an 
estimate of the proposed expenditures for the coming year for their approval and 
submission to the Church membership at the Annual Business Meeting.  

8.1.14 Any proposed Board expenditure that will result in a Board exceeding its 
approved annual budget, or that represents a material change in the allocation of 
funds within the approved budget, shall be referred to the Board of Trustees for 
consideration and if necessary submitted to the Church membership at a duly 
called business meeting.

8.1.15 Boards shall present a full account of the year’s activities at the Annual Business 
Meeting or at any other duly called business meeting upon adequate prior notice 
from the Church members.

13



8.1.16 Any member of a Board anticipating extended absence should consult with the 
Board to request a leave of absence or termination of office. If it appears that such 
member is unable to give reasonable service in that office, he/she shall be 
expected to submit their resignation in writing.

Section 2 Board of Deacons

8.2.1 The Board of Deacons shall normally consist not less than four and not more than 
twelve members of the Church. 

8.2.2 The Deacons shall cooperate with the Senior Pastor in advancing the spiritual 
interests of the Church.

8.2.3 The Board of Deacons shall assist the Senior Pastor with the Lord's Supper 

8.2.4 The Board of Deacons shall in collaboration with the Senior Pastor and the 
Treasurer disburse funds for those in need. 

8.2.5 The Board of Deacons shall consider proposed changes in the ministries of the 
Church and have a general oversight of all activities held in the Church building 
or under the name of the Church. 

8.2.6 In the absence of the Senior Pastor or when the Church is without a Pastor, the 
Board of Deacons shall provide preachers and teachers as appropriate. 

8.2.7 The Board of Deacons shall interview and provide information to all those who 
request membership in the Church.  

8.2.8 The Board of Deacons shall make recommendations regarding the compensation 
and hours of service of the Senior Pastor and Pastoral Staff in conjunction with 
the Board of Trustees subject to the approval of the Church members.

8.2.9 The Board of Deacons shall be responsible for hiring, supervising and/or 
dismissing the Church Secretary and defining his or her duties.  The Board of 
Deacons may delegate the supervision of the Church Secretary to the Senior 
Pastor or a member of the Pastoral Staff as appropriate.

8.2.10 The Board shall recommend to the Nominating Committee at least fifteen days 
prior to any duly called business meeting or annual meeting at least one name for 
presentation by the Nominating Committee to fill each vacancy on the Board. 
Each nominee shall be contacted by a Board member to ensure that he or she will 
accept the nomination. Further nominations may be made by the Nominating 
Committee as well as by members of the Church, provided the nominee has been 
previously contacted and has agreed to allow his or her name to stand for 
nomination.
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Section 3 Board of Trustees

8.3.1 The Board of Trustees shall normally consist of  three, six or nine members of the 
Church.

8.3.2 The Board of Trustees shall be generally responsible for maintaining the physical 
fabric of the church property.

8.3.3  The Board of Trustees shall hold in trust all property belonging to the Church and 
carry out the duties as provided for in the Act of Incorporation and manage all the 
affairs relating thereto (Statutes of Nova Scotia, 1908, c. 214, as amended). 

8.3.4 The Board of Trustees shall be responsible for hiring, supervising and/or 
dismissing the Church Caretaker and defining his or her duties.

8.3.5 The Board of Trustees shall determine the Church Caretaker’s compensation 
subject to the approval of the Church members.

8.3.6 The Board of Trustees shall be responsible for the management of the approved 
annual budget and the finances of the Church with the exception of any 
benevolent funds whose distribution is allocated by the Board of Deacons.

8.3.7 The Board of Trustees shall be responsible for making application for financial 
grants and rebates. 

8.3.8 The Board of Trustees shall prepare and present to the Church members at the 
Annual Business Meeting the proposed budget for the ensuing year.

8.3.9 Proposals to raise money by special appeal or offering shall be referred to the 
Board of Trustees for consideration.  

8.3.10 Proposed expenditures not included in the approved annual budget or that 
represent an material change in the allocation of funds shall be referred to the 
Board of Trustees for consideration and if necessary submitted to the Church 
membership for approval by vote at a duly called business meeting.  

8.3.11 Expenditures required to alleviate critical/emergency situations may be authorized 
by the Board of Trustees for expediency but shall be brought to the attention of 
the Church membership at the next duly called business meeting.. 
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Article 9 MAJOR COMMITTEES

Section 1 General 

9.1.1 Members of Major Committees shall be active members of the Church

9.1.2 Members of Major Committees shall be elected by the Church members at the 
Annual Business meeting, or at any duly called business meeting of the church.

9.1.3 No person shall normally be a member of more than two Major Committees at the 
same time

9.1.4 Major Committees shall normally meet monthly.

9.1.5 Major Committee meetings may be called at the request of the Chair or at the 
request of a majority of the Committee members.

9.1.6   Two weeks notice of a meeting shall be provided to all Committee Members. 

9.1.7 The first meeting of the Committee is convened by the first-named member of the 
list of members elected.

9.1.8 At the first meeting of the Committee officers and sub-committees shall be 
selected by vote of the members.

9.1.9 A quorum for the transaction of business by a Major Committee shall be a 
majority of the members of the committee. Questions shall be resolved by the 
outcome of a majority vote by the quorum.

9.1.10 Major Committees shall keep a record of the minutes of meetings including, but 
not limited to, a record of members present at the meeting, a record of motions 
passed with the numerical voting as necessary, and any policies and procedures 
adopted.  These shall be deposited with the Church Secretary or other secure 
storage. A copy of the minutes shall be provided to the Chair of the relevant 
Board.  The minutes shall be available for inspection by any active church 
member upon request to the relevant Board, Major Committee or the Advisory 
Council.

9.1.11 Major Committees shall present to the Board of Trustees by December 1 each 
year an estimate of the proposed expenditures for the coming year.  

9.1.12 Any proposed Major Committee expenditure that will result in the Committee 
exceeding its approved annual budget, or that represents a material change in the 
allocation of funds within the approved budget, shall be referred to the Board of 
Trustees.
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9.1.13 Major Committees shall present a full account of the year’s activities at the 
Annual Business Meeting or at any other duly called business meeting upon 
adequate priori notice from the Church members.

Section 2

Section 3 Christian Education Committee
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9.3.1 The Christian Education Committee shall be responsible to the Board of Deacons.

9.3.2 The Christian Education Committee shall consist of up to 12 members, including 
a member of the Pastoral Staff (ex officio), representatives of the appropriate 
ministries, one representative from the Board of Deacons and up to four church 
members who shall not be members of a board or other major committee.

9.3.3 The Christian Education Committee shall be responsible for developing, co-
ordinating, strengthening and supporting Christian education ministries for 
children, youth and adults.  

9.3.4 The Christian Education Committee shall develop and support leaders in their 
ministry area, acting in a supervisory and resource capacity.

9.3.5 The Christian Education Committee shall request approval from the Board of 
Deacons for new ministries and programs.  

9.3.6 Selection and curriculum or courses shall be subject to the approval of the Board 
of Deacons and the Christian Education Committee.

Section 4 Missions Committee

9.4.1 The Missions Committee shall be responsible to the Board of Deacons

9.4.2 The Missions Committee shall consist of up to eleven members of the Church, 
including representatives of the appropriate ministries, and a representative from 
the Board of Deacons.

9.4.3 The Missions Committee shall maintain a list of charitable organizations eligible 
for support by the church. The list shall be reviewed annually. The mission of 
these organizations shall be compatible with the aims and objectives of the church 
that include, but are not limited to, the spread of the Gospel of the Lord Jesus 
Christ and the alleviation of hardship and suffering. 

9.4.4 The Mission committee may also approve short-term projects in support of 
organizations not on the above list.  These also require approval by the Board of 
Deacons.

9.4.5 The Missions Committee shall be responsible for recommending an annual 
Missions Budget for the church to the Financial Committee.

9.4.6 The Missions Committee shall be responsible for informing the church about 
missions through appropriate promotional activities.

Section 5 Worship Committee
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9.5.1 The Worship Committee shall be responsible to the Board of Deacons

9.5.2 The Worship Committee shall consist of up to seven members of the Church 
including representatives of the choir or worship team, one appointed 
representative from each of the Board of Deacons and Board of Trustees as well 
as two Church members who shall not be members of a Board or other Major 
Committee. The representatives of the Boards, Committee and Church members 
shall not be members of the choir or worship teams. 

9.5.3 The Worship Committee shall be responsible for the conduct of worship on 
Sunday mornings and other events are required.  This may include, but is not 
limited to, music and audio-visual services. 

9.5.4 The Worship Committee, in consultation with the Board of Trustees shall be 
responsible for engaging such personnel as are necessary for the conduct of 
worship. 

9.5.5 The Worship Committee shall meet regularly with the Pastor and other personnel 
to develop the worship ministry of the Church.

Article 10 REGULAR COMMITTEES

Section 1 General

10.1.1 Regular Committee Chairs shall be active members of the Church

10.1.2 Regular Committee Chairs shall be elected by the Church membership at the 
Annual Business meeting.

10.1.3 No person shall normally chair more than one Regular Committee at the same 
time

10.1.4 Regular Committee Chairs shall be responsible for assembling a team of 
appropriate people from the church congregation to carry out the functions of the 
Regular Committee, delegating tasks and responsibilities as necessary.

10.1.5 Regular Committee Chairs shall present to the Board of Trustees by December 1 
each year an estimate of the proposed expenditures for the coming year for 
approval and submission to the Church membership at the Annual Business 
Meeting.  

10.1.6 Any proposed expenditure that will result in the Regular Committee exceeding its 
approved annual budget, or that represents a material change in the allocation of 
funds within the approved budget shall be referred to the Board of Trustees.
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10.1.7 Regular Committee Chairs shall present a full account of the year’s activities at 
the Annual Business Meeting or at any other duly called business meeting upon 
adequate prior notice from the Church members.

10.1.8 Members of Regular Committees shall attend the Church regularly.

Section 2 Social Committee

10.2.1 The Social Committee shall be responsible to the Board of Trustees.

10.2.2 The Social Committee shall be responsible for arranging food and refreshments at 
Church events.  

Section 3 Visitation Committee

10.3.1 The Visitation Committee shall be responsible to the Board of Deacons.

10.3.2 The Visitation Committee, in co-operation with the Pastoral Team and the Board 
of Deacons , shall visit sick and shut-in members of the Church family and 
provide spiritual and material assistance as necessary.

10.3.3 The Visitation Committee shall maintain contact with as many others of the 
Church family as possible.

Section 4 Ushers Committee

10.4.1 The Ushers Committee shall be responsible to the Board of Deacons.

10.4.2 The Board of Deacons shall be ex-officio members of this committee.

10.4.3 The Ushers Committee shall be responsible for greeting people as they arrive for 
services, assisting them with the use of the elevator and other equipment as 
required.

10.4.4 The Ushers Committee shall be responsible for seating people at regular and 
special services of the Church. 

10.4.5 The Ushers Committee shall receive the offering at such services when called 
upon to do so.

10.4.6 The Ushers Committee shall be responsible for maintaining a safe, orderly and 
comfortable environment for the congregation. 

10.4.7 The Ushers Committee shall be responsible for the arrangement and distribution 
of the hymn books, bulletins, and material for the cardholders as necessary.

10.4.8 The Ushers Committee shall act as Fire Monitors during services of the Church.
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Section 5  Tellers Committee

10.5.1 The Tellers Committee shall be responsible to the Board of Trustees.

10.5.2 The Tellers Committee Chair shall be the Head Teller.

10.5.3 Members of the Tellers Committee shall be members of the church.

10.5.4 The Tellers Committee shall be responsible for counting the offering

10.5.5 The Head Teller shall receive all church monies from the Tellers and deposit 
same in a chartered bank.

Section 6  Floral and Decoration Committee

10.6.1 The Floral and Decoration Committee shall be responsible to the Board of 
Deacons.

10.6.2 The Floral and Decoration Committee shall in cooperation with the Pastoral Team 
and the Board of Deacons arrange for the distribution of floral offerings and for 
the decoration of the Church on regular and special occasions.

Section 7 Picnic Committee

10.7.1 The Picnic Committee shall be responsible to the Board of Trustees

10.7.2 The Picnic Committee shall, in co-operation with the Social Committee, be 
responsible for organizing the Church picnic. 

Article 11 SPECIAL COMMITTEES

Section 1 General

11.1.1 Members of Special Committees shall be members of the Church

11.1.2 Members of Special Committees shall be elected by the Church members at the 
Annual Business meeting or at a duly called business meeting.

11.1.3 Special Committees shall meet as business requires.

11.1.4 Special Committee meetings may be called at the request of the Chair or at the 
request of a majority of the Committee members.

11.1.5 At the first meeting of the Special Committee a Chair shall be selected by vote of 
the Committee members.
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11.1.6 A quorum for the transaction of business by a Special Committee shall be a 
majority of the members of the said boards or committees. Questions shall be 
resolved by the outcome of a majority vote by the quorum

11.1.7 Special Committees shall present a full account of their activities at the Annual 
Business Meeting or at any other duly called business meeting upon adequate 
prior notice from the Church membership.

11.1.8 Special Committees shall be dissolved when their purpose is fulfilled

Section 2 Audit Committee

11.2.1 The Audit Committee shall be responsible to the Church members.

11.2.2 The Audit Committee shall consist of three members of the Church. 

11.2.3 The Audit Committee shall audit and verify the accounts of the Church at least 
once a year and at the request of the Church membership.

Section 3 Nominating Committee

11.3.1 The Nominating committee is responsible to the Church members.

11.3.2 The Nominating Committee shall consist of twelve members of the Church, 
including a representative selected by each of the following boards and 
committees: Deacons, Trustees, Social, Christian Education, Missions , Tellers, 
Visitation, Ushers  and three Church members, one of whom shall represent the 
young people. . 

11.3.3 The Nominating Committee shall be elected by vote of the Church membership.

11.3.4 The term of office on the Nominating Committee shall be one year. No member 
shall serve more than two consecutive terms on the Nominating Committee.

11.3.5 The Nominating Committee presently in office shall present to the Church at a 
business meeting in October, the names of twelve nominees for the next year

11.3.6 The Nominating Committee shall nominate candidates to fill all vacancies in 
offices, boards and committees as provided for in this Constitution.

11.3.7 The Nominating Committee shall receive nominations for the Board of Deacons 
from the current Board of Deacons.

11.3.8 The list of nominees shall be posted on the Church bulletin board at least fifteen 
days prior to the date set for the Annual Business Meeting even if the list is 
incomplete.
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11.3.9 The Nominating Committee shall present a complete list of nominations at the 
Annual Business Meeting of the Church. Further nominations may be made from 
the floor provided the nominee has been previously contacted and has agreed to 
allow his or her name to stand for nomination.  

11.3.10 When vacancies occur during the year, the Nominating Committee shall 
be responsible for selecting nominees. The names of these nominees shall be 
presented to the Church at a duly called business meeting.

Section 4  Pulpit Committee

11.4.1 The Pulpit Committee shall be responsible to the church membership

11.4.2 The Pulpit Committee shall consist of the following Church members: two 
representatives appointed by the Board of Deacons, one representative appointed 
by the Board of Trustees,  one representative appointed by the Christian 
Education Committee, the Church Clerk, the Church Treasurer, and two Church 
members, who are not members of the above mentioned Boards and Committees. 

11.4.3 The Pulpit Committee shall be elected at a duly called business meeting following 
the resignation of the Senior Pastor.

11.4.4 The Pulpit committee shall search for a suitable candidate to fill the vacancy.  

11.4.5 The recommendation of the Pulpit Committee shall be brought to the Church 
membership for approval by vote at a duly called business meeting. 

11.4.6 Progress reports shall be given to the Church as often as is practical and when 
requested by the Church members.

Article 12 OTHER COMMITTEES
12.1.1 Additional Committees may be appointed or elected by the Church membership. 

12.1.2 Following instruction from the Church membership, the Nominating Committee 
shall select nominees for the new committee(s) and shall present their names to 
the Church members for approval at a duly called business meeting. 

Article 13 PERSONNEL

Section 1 Church Caretaker

13.1.1 The Church Caretaker shall be engaged by the Board of Trustees.

Section 2  Church Secretary
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13.2.1 The Church Secretary shall be engaged by the Board of Deacons.

Section 3 Organist/Choir Director

13.3.1 The Organist/Choir Director shall be engaged by the Worship Committee

Article 14 WORSHIP SERVICES
14.1.1 The Church shall meet at least every Sunday for public worship, unless the Senior 

Pastor and the Board of Deacons, due to extenuating circumstances, otherwise 
direct.

14.1.2 The Ordinance of the Lord's Supper shall be observed at least once a month 
preferably on the first Sunday of the month at which time a Benevolent offering 
shall be received and set apart for administration by the Board of Deacons.

14.1.3 The Church may hold other worship services as desired.

Article 15 BUSINESS MEETINGS

Section 1 General

15.1.1 Meetings for the transaction of church business shall be called when necessary by 
the Church Clerk at the request of the Pastor, Board of Deacons or the Board of 
Trustees, or on written request signed by the larger of i)  One quarter of the active 
membership of the Church as of the previous annual general meeting or ii) twenty 
active members of the Church.

15.1.2 All business meetings shall be governed by the rules of ordinary parliamentary 
procedure. A copy of Robert's Rules of Order (as amended from time to time) 
shall be in the hands of the Clerk at all business meetings for reference. 

15.1.3 The announcement of a Business Meeting and the nature of the business to be 
transacted shall be made verbally and by other means as appropriate on each of 
two Sundays prior to the date of such meeting.  At the same time, if at all 
possible, notice of the motions to be presented (save for typographical errors, 
clarifications and other minor issues) shall be given.  Any reference and 
background material for the motions should, if possible, be available to the active 
church membership at the same time.

15.1.4 A Church meeting shall normally be chaired by the Moderator. In the absence of 
the Moderator, the Chair shall fall in order to the Assistant Moderator, the Chair 
of the Board of Deacons and the Chair of the Board of Trustees.  In the absence of 
all of these persons, the meeting shall be considered adjourned.

24



15.1.5 A quorum for the commencement of business at any business meeting shall be the 
larger of  i) one quarter of the active membership of the Church as of the previous 
annual general meeting or ii) forty active members of the Church. The meeting 
may continue and business may be duly transacted as long as the larger i) of 
twenty percent of the active membership of the Church as of the previous annual 
general meeting or ii) thirty-five active members of the Church remain in 
attendance.

15.1.6 In the case of not having a quorum or in the event of inclement weather the 
meeting shall be adjourned by the Chair to a later date, as soon as possible 
thereafter.

15.1.7 The Chair shall read aloud the sections of this constitution relating to members 
rights to speak and vote before the transaction of any business.

15.1.8 Matters shall be decided by a majority vote of the active members present at the 
meeting at the time of the vote except where prescribed differently.

15.1.9 For Elections, in the event that there are more nominees than the number of 
vacancies, the election shall be by secret ballot. Each member present may cast 
one vote for each vacancy. The candidate or candidates receiving the highest 
number of votes shall be elected to fill the vacancy or vacancies.

15.1.10 Voting by proxy, or any other form of absentee vote, shall not be 
permitted.

15.1.11 Any active member may have the privilege of asking for a vote by ballot if 
the matter is of personal or serious nature. A majority vote of the active members 
present shall determine whether such a ballot shall be taken.

15.1.12 At least three active members shall be named as scrutineers by the 
Moderator and they shall count ballots when required for election purposes. The 
results shall be given secretly to the Moderator, who shall, if a tie is indicated, 
cast the deciding vote. In election ballots the numbers shall not be reported to the 
meeting, and the scrutineers shall keep the results secret.

15.1.13 However, when there is a ballot vote on other matters, the numbers shall 
be reported if so ordered by the Church membership, and a tie vote shall be 
declared lost, without resort to a deciding vote.

15.1.14 All active church members shall have the right to take part in the 
deliberations at any Church business meeting and may vote on any question.

15.1.15 Members shall refrain from voting on any issue for which they have a 
conflict of interest.

15.1.16 No person shall speak more than twice to any motion unless they are given 
permission by the Church membership at that meeting.
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15.1.17 The active church membership may grant permission to a person other 
than an active member to speak but shall not grant permission for that person to 
vote.

Section 2 Annual Business Meeting

15.2.1 There shall be an Annual Business Meeting of the Church members for 
presentation of written reports from officers, boards, committees and other 
departments of the Church.  In addition, there shall also be the election of officers, 
boards and committees as well as the transaction of any other business pertaining 
to the Church.

15.2.2 The date of the Annual Business Meeting shall be the last Wednesday of the 
month of January.

15.2.3 The order of business at the Annual General Meeting shall be as follows:

- Opening Devotions

- Call to Order by the Moderator

- Minutes of the Preceding Meeting(s)

- Consideration of Reports

- Constitutional Issues

- Election of Officers

- Election of Boards and Committees

- Other Business

- Adjournment with Prayer

Section 3 Meeting for the Amendment of the Constitution

15.3.1 A business meeting for the amendment of the Constitution shall be called when 
necessary.  This meeting may be combined with other business meetings.  

15.3.2 Complete (save for typographical errors, clarifications and other minor issues) 
copies of the amendments to the Constitution and the Notice of Motion shall be 
available to active church members at least eight weeks prior to the meeting. 

15.3.3 The Notice of Motion shall be announced to the Church by the Church Clerk from 
the pulpit the Sunday following receipt of the notice of motion by the Church 
Clerk, as well as on two Sundays prior to the meeting.
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15.3.4 Motions affecting the constitution shall be passed by a two thirds vote of the 
active members present at the meeting.

Article 16 LICENSE TO PREACH
16.1.1 An active member may apply to the Board of Deacons for a license to preach.   If 

the Board approves the candidate’s application, the person’s name shall be 
presented to the Church membership for a vote at a duly called Business Meeting. 

16.1.2 If approved by the church, a license to preach shall be for a one year period. It 
shall be the duty of the Pastoral Staff and the Board of Deacons to monitor 
preaching and personal behaviour of the person so licensed. 

16.1.3 A license to preach may be revoked at any time at the will of the Church 
membership upon the recommendation of the Senior Pastor or the Board of 
Deacons at a duly called Business Meeting.

Article 17 METHOD OF SUPPORT
17.1.1 The Church shall be supported by the free will offerings of its members, adherents 

and friends.

17.1.2 Special offerings may be received by the Church from time to time as deemed 
necessary with the approval of the Board of Trustees.

17.1.3 All giving and funds received by the Church shall be used for the ministry and 
missions of the Church and shall be without purpose of gain for its members. Any 
surplus or other increases shall be used in promoting the objectives of the Church.

17.1.4 The conduct of the financial affairs of the church shall, as far as possible, comply 
with the relevant government regulations governing charities.
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	PREAMBLE
	Article 1 NAME
	1.1.1 This Church organized in 1890 and incorporated in 1925 shall be known as the West End United Baptist Church of Halifax, Nova Scotia.

	Article 2 OBJECT
	2.1.1 The object of this Church, which is a co-operating body of the Convention of Atlantic Baptist Churches, is to faithfully declare the Word of God, the Holy Bible; to have every member a regular worshipper in God's House, a diligent student of God's Word, a willing servant and witness for the Lord Jesus Christ and a proportionate giver to His cause.

	Article 3 FISCAL YEAR
	3.1.1 The fiscal year of the Church shall begin on the first day of January and end on the thirty-first day of December.

	Article 4 WILL OF THE CHURCH
	4.1.1 All officers, boards, committees and organizations of the Church shall act in conformity with the will of the Church membership and with the terms of this constitution.

	Article 5 MEMBERSHIP
	Section 1 Admission by Baptism
	5.1.1 Any person professing faith in the Lord Jesus Christ giving evidence of change of heart and having accepted the aims and ideals of this Church as expressed in Article 2 and who desire admission, shall make their application known to the Pastor and Board of Deacons. Following a positive interview with the person, the Board of Deacons shall recommend the person for membership at any regular business meeting of the Church.  After receiving the approval of the Church members by vote and baptism by immersion, the person will be received into membership if he/she so desires. 
	5.1.2 Any person who genuinely desires baptism and is in full harmony with the requirements of this section and who in the opinion of the Pastor and the Board of Deacons is not physically capable of entering the waters of baptism may be presented to the Church members for acceptance and full membership without baptism.

	Section 2 Admission by Letter
	5.2.1 Believers, having been baptized by immersion and in good standing in other Baptist Churches holding like faith may, by recommendation of the Board of Deacons and by vote of the Church members, be received immediately into membership after making affirmation of prior baptism and presenting letters of dismissal from other churches, and accepting the aims and ideals of this Church as expressed in Article 2.

	Section 3 Admission by Experience
	5.3.1 Persons desiring membership, having been baptized by immersion and giving satisfactory evidence of Christian character, although unable for acceptable reasons to obtain a letter from a church of like faith and order and who accept the aims and ideals of this Church as expressed in Article 2, shall make known their wishes to the Pastor and the Board of Deacons and be interviewed by them. After recommendation by the Board of Deacons and vote of the Church members, the person shall be received into membership.

	Section 4 New Members
	5.4.1 Members received into this Church shall be extended the right hand of fellowship and be entitled to all the rights and privileges of this Church.

	Section 5 Dismissal of Members by Letter or Certificate
	5.5.1 Any member shall, by recommendation of the Board of Deacons, be entitled to a letter of dismissal to any church of the same faith and order, or to a certificate of membership, if wishing to unite with a church of another denomination. 
	5.5.2 Any member wishing to withdraw from membership in the Church may do so by giving notice in writing to the Church Clerk who will inform the Board of Deacons of the request.

	Section 6 Exclusion
	5.6.1 When the Pastor and Board of Deacons unanimously decide that it is no longer in the best interests of the Church to have a person remain as a member, they shall notify the person in writing and request their written resignation from the Church within thirty days of delivery of the notice. If, after the thirty day period, the person has not submitted their resignation, or appealed to the Advisory Council, the Board of Deacons shall call a business meeting to recommend the dismissal of the member.  If the member chooses to appeal to the Advisory Council, the Board of Deacons shall consider the recommendations of the Advisory Council and, if reconciliation is not reached and the member still refuses to resign, a business meeting shall be called.  Following a two thirds majority vote of the active members present at the business meeting, the person will be excluded from membership.

	Section 7 Membership Review
	5.7.1 All members of the Church shall be deemed to be active unless designated otherwise. The Board of Deacons shall on an annual basis, or as practical, review the church membership and instruct the Church Clerk that all those who are not in fellowship with the church shall be transferred to an inactive members list; in making their decisions, the Deacons shall take into consideration Church attendance, Church giving and Church service.  An inactive member cannot serve in any capacity for which active church membership is required and they shall have no voting privileges.
	5.7.2 Members who are absent from Church activities for an extended time shall be visited by the Pastor or by members of the Board of Deacons, with the purpose of renewing their interest in the Church and its work.  If the member is not interested in returning to Church, their name shall be moved to the inactive members list.  If it is not possible to contact the member, their name shall be moved to the inactive members list.
	5.7.3 An inactive member who requests to be returned to membership will be interviewed by the Pastor and Board of Deacons.  After recommendation by the Board of Deacons, the person will be returned to active membership.

	Section 8 Restoration
	5.8.1 A person who requests restoration to membership after exclusion shall apply to the Pastor and Board of Deacons and shall be interviewed by them.  After recommendation by the Board of Deacons for restoration and two thirds vote of approval by the Church membership at a regular business meeting, the person shall be returned to membership.


	Article 6 OFFICERS 
	Section 1 General
	6.1.1 All officers of the Church as defined below shall be active members of the Church.
	6.1.2 No person may normally hold more than one office in the Church at the same time

	Section 2 Senior Pastor
	6.2.1 The Senior Pastor shall be responsible to the Church members.
	6.2.2 The Senior Pastor shall work with the Board of Deacons to provide spiritual leadership to the Church. 
	6.2.3 The Senior Pastor shall be responsible for the public services of worship. 
	6.2.4 The Senior Pastor shall supervise the general development of the church work in cooperation with the appropriate boards and committees.  
	6.2.5 The Senior Pastor shall provide direction to the Pastoral Staff.
	6.2.6 The Senior Pastor shall transfer his/her membership to the Church as soon as possible after assuming his/her duties.
	6.2.7 The Senior Pastor shall be a member ex-officio (non-voting) of all boards and committees of the Church, except the Pulpit Committee.
	6.2.8 The Senior Pastor shall present a full account of the year’s activities at the Annual Business Meeting or at any other duly called business meeting upon adequate prior notice from the Church.
	6.2.9 The Senior Pastor shall be engaged by the church members as a result of a vote at a duly called church business meeting.  The recommendation for employment of the Senior Pastor shall be made by the Pulpit Committee.
	6.2.10 The Senior Pastor and family members shall not serve on the Pulpit Committee.

	Section 3 Pastoral Staff
	6.3.1 The Pastoral Staff shall be responsible to the Senior Pastor. Pastoral Staff may include, but are not limited to, Associate Pastors, Visitation Pastors and Youth Pastors 
	6.3.2 Pastoral Staff shall carry out duties assigned by the Senior Pastor in cooperation with the appropriate boards and committees. In the absence of a Senior Pastor, the duties of the Pastoral Staff shall be assigned by the Board of Deacons in cooperation with the appropriate boards and committees. 
	6.3.3 Members of the Pastoral Staff shall transfer their membership to the Church as soon as possible after assuming their duties
	6.3.4 Pastoral Staff shall serve as ex-officio (non-voting) members of boards and committees as directed by the Senior Pastor,  
	6.3.5 Members of the Pastoral Staff shall present a full account of the year’s activities at the Annual Business Meeting
	6.3.6 Members of the Pastoral Staff shall be engaged by the church members as a result of a vote at a duly called church meeting.  The recommendation for employment of a member of the Pastoral Staff shall be made jointly by the Senior Pastor and the Board of Deacons.
	6.3.7 Pastoral Staff and family members shall not serve on the Pulpit Committee.

	Section 4 Deacon Emeritus
	6.4.1 In recognition of many years of faithful service as a Deacon in the Church, the Church may give a member the honorary lifetime title of “Deacon Emeritus”. 
	6.4.2 A candidate for Deacon Emeritus shall meet the following criteria: faithful service as a Deacon and demonstrated leadership, wisdom, faithfulness and diligence in service to the Church.  
	6.4.3 The Senior Pastor and the Board of Deacons must unanimously recommend the member for this title.  At a duly called business meeting, the Church membership must give a two-thirds vote of approval to accept the member as a Deacon Emeritus.  
	6.4.4 A Deacon Emeritus may attend meetings of the Board of Deacons when requested by the Board of Deacons.  
	6.4.5 A Deacon Emeritus has no voting privileges at meetings of the Board of Deacons.
	6.4.6 A Deacon Emeritus may assist with the monthly Communion service as requested.  

	Section 5 Clerk & Assistant Clerk
	6.5.1 The Clerk and Assistant Clerk shall be responsible to the Church members.
	6.5.2 The Clerk shall keep an accurate record of church business conducted at all church business meetings and Advisory Council meetings,
	6.5.3 The Clerk shall be responsible for issuing and receiving of transfers of membership and letters of dismissal. 
	6.5.4 The Clerk shall preserve in a safe place all vital Church documents. 
	6.5.5 The Clerk shall keep an accurate register of the membership with the date and manner of their admission and dismissal. 
	6.5.6 The Clerk shall ensure that all members are informed of their election or appointment to an office, board or committee. 
	6.5.7 At the annual business meeting of the Church, the Clerk shall submit a statistical report of the membership for the past year and a general record of the work of the Church that is suitable to serve, with any necessary revision, as the annual report to the Convention of Atlantic Baptist Churches. 
	6.5.8 The Clerk shall be privileged to attend meetings of all church boards and committees but shall not be entitled to vote, if not a member of the board or committee.
	6.5.9 The Clerk and Assistant Clerk shall be elected annually by the Church members at a duly called church meeting.
	6.5.10  The Assistant Clerk shall perform the duties of the Clerk in the absence of the Clerk and shall perform other duties as required by the Clerk. 

	Section 6 Treasurer& Assistant Treasurer
	6.6.1 The Treasurer and the Assistant Treasurer shall be responsible to the Board of Trustees
	6.6.2 The Treasurer shall be a voting member of the Board of Trustees
	6.6.3 The Treasurer shall manage all monies belonging to the Church. 
	6.6.4 The Treasurer shall, without special vote or authority, pay out of the Church funds available for the purpose, all bills authorized by the Trustees. 
	6.6.5 The Treasurer shall pay all other bills only after receiving approval from the Board or committee that has incurred the expense. 
	6.6.6 The Treasurer shall keep a record of all receipts and disbursements with proper vouchers. 
	6.6.7 The Treasurer shall provide each committee and board with their monthly financial statements.  
	6.6.8 The Treasurer shall present a summary of the financial condition of the Church at any duly called business meeting, if requested to do so. 
	6.6.9 The Treasurer shall present to the Church at the Annual Business meeting an audited financial statement of the previous year.
	6.6.11 The Treasurer and Assistant Treasurer shall be elected annually by the Church members at a duly called church meeting.
	6.6.12 The Assistant Treasurer shall perform the duties of the Treasurer in the absence of the Treasurer and shall perform other duties as required by the Treasurer 

	Section 7 Head Teller & Assistant Teller
	6.7.1 The Head Teller and the Assistant Teller shall be responsible to the Treasurer or in the absence of the Treasurer, the Assistant Treasurer.
	6.7.2 The Head Teller shall be the Chair of the Tellers Committee.
	6.7.3 The Head Teller shall assist in receiving all church monies from the Tellers and depositing same in a chartered bank.
	6.7.4 The Head Teller and Assistant Teller shall be elected annually by the Church members at a duly called church meeting.
	6.7.5 The Assistant Teller shall perform the duties of the Head Teller in the absence of the Head Teller and shall perform other duties as required by the Head Teller 

	Section 8 Financial Secretary& Assistant Financial Secretary
	6.8.1 The Financial Secretary and Assistant Financial Secretary shall be responsible to Board of Trustees
	6.8.2 The Financial Secretary shall keep an accurate record of the giving of the donations and offerings to the Church based on information provided by the Treasurer and Tellers' Committee. 
	6.8.3 The Financial Secretary shall be responsible for the distribution of the yearly offering envelopes. 
	6.8.4 The Financial Secretary shall provide statements of individuals' donations as directed by the Board of Trustees
	6.8.5 The Financial Secretary and Assistant Financial Secretary shall be elected annually by the Church members at a duly called church meeting.
	6.8.6 The Assistant Financial Secretary shall perform the duties of the Financial Secretary in the absence of the Financial Secretary and shall perform other duties as required by the Financial Secretary.

	Section 9 Moderator & Assistant Moderator
	6.9.1 The Moderator shall be responsible to the Church members
	6.9.2 The Moderator shall preside at the Annual Business Meeting and all duly called business meetings.  The Moderator shall conduct the business listed on the agenda provided by the Church Clerk. 
	6.9.3 The Moderator shall Chair the Advisory Council
	6.9.4 The Moderator and Assistant Moderator shall be elected annually by the Church members at a duly called church meeting
	6.9.5 The Assistant Moderator shall perform the duties of the Moderator in the absence of the Moderator and shall perform other duties as required by the Moderator. 


	Article 7 ADVISORY COUNCIL
	7.1.1 The Advisory Council shall be responsible to the Church members
	7.1.2 The Advisory Council shall consist of the Moderator and the Chairperson and Vice-Chair, or if not available a designate, from the Boards of the Church, the Major Committees and the Church Clerk
	7.1.3 The Advisory Council shall be chaired by the Moderator. 
	7.1.4 The function of the Advisory Council is to provide advice and counsel to the Boards and Committees of the Church, and act as a forum to share information and concerns, but it has no decision-making authority.
	7.1.5 The Advisory Council shall meet on a quarterly basis to discuss items of interest between the various boards and committees.  
	7.1.6 The Advisory Council shall meet at the request of a person who is facing exclusion from membership or any other matter which cannot be resolved by a board or a committee
	7.1.7 The Advisory Council shall present a full report of the year’s activities at the Annual Business Meeting or at any other duly called business meeting upon adequate prior notice from the Church members.

	Article 8 BOARDS
	Section 1 General
	8.1.1 Boards are responsible to the Church members
	8.1.2 Board members shall be active members of the Church and above the age of majority in the Province of Nova Scotia.
	8.1.3 Members of Boards shall be elected to serve for a period of three years, and shall be eligible for re-election for a further three-year period. At the end of six year’s continuous service, they shall retire for at least one year before being eligible for re-election.
	8.1.4 It is intended that the terms of Board members shall be staggered such that the term of one third of the Board members expires every year.
	8.1.5 No person shall normally be a member of more than one Board at the same time.
	8.1.6 Boards shall normally meet monthly. 
	8.1.7 Board meetings may be called at the request of the Chair or at the request of a majority of the Board members.
	8.1.8 Two weeks notice of a meeting shall be provided to all Board Members. 
	8.1.9 The first meeting of the Board is convened by the first-named member of the list of members elected.
	8.1.10 At the first meeting of the Board officers and sub-committees shall be selected by vote of the Board members.
	8.1.11 A quorum for the transaction of business by a Board shall be a majority of the members of the said boards or committees. Questions shall be resolved by the outcome of a majority vote by the quorum.
	8.1.12 Boards shall keep a record of the minutes of meetings including, but not limited to, a record of members present at the meeting, a record of motions passed with the numerical voting as necessary, and any policies and procedures adopted.  These shall be deposited with the Church Secretary or other secure storage and shall be available for inspection by any active church member upon request to the relevant Board or the Advisory Council.
	8.1.13 Boards shall present to the Board of Trustees by December 1 each year an estimate of the proposed expenditures for the coming year for their approval and submission to the Church membership at the Annual Business Meeting.  
	8.1.14 Any proposed Board expenditure that will result in a Board exceeding its approved annual budget, or that represents a material change in the allocation of funds within the approved budget, shall be referred to the Board of Trustees for consideration and if necessary submitted to the Church membership at a duly called business meeting.
	8.1.15 Boards shall present a full account of the year’s activities at the Annual Business Meeting or at any other duly called business meeting upon adequate prior notice from the Church members.
	8.1.16 Any member of a Board anticipating extended absence should consult with the Board to request a leave of absence or termination of office. If it appears that such member is unable to give reasonable service in that office, he/she shall be expected to submit their resignation in writing.

	Section 2 Board of Deacons
	8.2.1 The Board of Deacons shall normally consist not less than four and not more than  twelve members of the Church. 
	8.2.2 The Deacons shall cooperate with the Senior Pastor in advancing the spiritual interests of the Church.
	8.2.3 The Board of Deacons shall assist the Senior Pastor with the Lord's Supper 
	8.2.4 The Board of Deacons shall in collaboration with the Senior Pastor and the Treasurer disburse funds for those in need. 
	8.2.5 The Board of Deacons shall consider proposed changes in the ministries of the Church and have a general oversight of all activities held in the Church building or under the name of the Church. 
	8.2.6 In the absence of the Senior Pastor or when the Church is without a Pastor, the Board of Deacons shall provide preachers and teachers as appropriate. 
	8.2.7 The Board of Deacons shall interview and provide information to all those who request membership in the Church.  
	8.2.8 The Board of Deacons shall make recommendations regarding the compensation and hours of service of the Senior Pastor and Pastoral Staff in conjunction with the Board of Trustees subject to the approval of the Church members.
	8.2.9 The Board of Deacons shall be responsible for hiring, supervising and/or dismissing the Church Secretary and defining his or her duties.  The Board of Deacons may delegate the supervision of the Church Secretary to the Senior Pastor or a member of the Pastoral Staff as appropriate.
	8.2.10 The Board shall recommend to the Nominating Committee at least fifteen days prior to any duly called business meeting or annual meeting at least one name for presentation by the Nominating Committee to fill each vacancy on the Board. Each nominee shall be contacted by a Board member to ensure that he or she will accept the nomination. Further nominations may be made by the Nominating Committee as well as by members of the Church, provided the nominee has been previously contacted and has agreed to allow his or her name to stand for nomination.

	Section 3 Board of Trustees
	8.3.1 The Board of Trustees shall normally consist of  three, six or nine members of the Church.
	8.3.2 The Board of Trustees shall be generally responsible for maintaining the physical fabric of the church property.
	8.3.3  The Board of Trustees shall hold in trust all property belonging to the Church and carry out the duties as provided for in the Act of Incorporation and manage all the affairs relating thereto (Statutes of Nova Scotia, 1908, c. 214, as amended). 
	8.3.4 The Board of Trustees shall be responsible for hiring, supervising and/or dismissing the Church Caretaker and defining his or her duties.
	8.3.5 The Board of Trustees shall determine the Church Caretaker’s compensation subject to the approval of the Church members.
	8.3.6 The Board of Trustees shall be responsible for the management of the approved annual budget and the finances of the Church with the exception of any benevolent funds whose distribution is allocated by the Board of Deacons.
	8.3.7 The Board of Trustees shall be responsible for making application for financial grants and rebates. 
	8.3.8 The Board of Trustees shall prepare and present to the Church members at the Annual Business Meeting the proposed budget for the ensuing year.
	8.3.9 Proposals to raise money by special appeal or offering shall be referred to the Board of Trustees for consideration.  
	8.3.10 Proposed expenditures not included in the approved annual budget or that represent an material change in the allocation of funds shall be referred to the Board of Trustees for consideration and if necessary submitted to the Church membership for approval by vote at a duly called business meeting.  
	8.3.11 Expenditures required to alleviate critical/emergency situations may be authorized by the Board of Trustees for expediency but shall be brought to the attention of the Church membership at the next duly called business meeting.. 


	Article 9 MAJOR COMMITTEES
	Section 1 General 
	9.1.1 Members of Major Committees shall be active members of the Church
	9.1.2 Members of Major Committees shall be elected by the Church members at the Annual Business meeting, or at any duly called business meeting of the church.
	9.1.3 No person shall normally be a member of more than two Major Committees at the same time
	9.1.4 Major Committees shall normally meet monthly.
	9.1.5 Major Committee meetings may be called at the request of the Chair or at the request of a majority of the Committee members.
	9.1.6   Two weeks notice of a meeting shall be provided to all Committee Members. 
	9.1.7 The first meeting of the Committee is convened by the first-named member of the list of members elected.
	9.1.8 At the first meeting of the Committee officers and sub-committees shall be selected by vote of the members.
	9.1.9 A quorum for the transaction of business by a Major Committee shall be a majority of the members of the committee. Questions shall be resolved by the outcome of a majority vote by the quorum.
	9.1.10 Major Committees shall keep a record of the minutes of meetings including, but not limited to, a record of members present at the meeting, a record of motions passed with the numerical voting as necessary, and any policies and procedures adopted.  These shall be deposited with the Church Secretary or other secure storage. A copy of the minutes shall be provided to the Chair of the relevant Board.  The minutes shall be available for inspection by any active church member upon request to the relevant Board, Major Committee or the Advisory Council.
	9.1.11 Major Committees shall present to the Board of Trustees by December 1 each year an estimate of the proposed expenditures for the coming year.  
	9.1.12 Any proposed Major Committee expenditure that will result in the Committee exceeding its approved annual budget, or that represents a material change in the allocation of funds within the approved budget, shall be referred to the Board of Trustees.
	9.1.13 Major Committees shall present a full account of the year’s activities at the Annual Business Meeting or at any other duly called business meeting upon adequate priori notice from the Church members.

	Section 3 Christian Education Committee
	9.3.1 The Christian Education Committee shall be responsible to the Board of Deacons.
	9.3.2 The Christian Education Committee shall consist of up to 12 members, including a member of the Pastoral Staff (ex officio), representatives of the appropriate ministries, one representative from the Board of Deacons and up to four church members who shall not be members of a board or other major committee.
	9.3.3 The Christian Education Committee shall be responsible for developing, co-ordinating, strengthening and supporting Christian education ministries for children, youth and adults.  
	9.3.4 The Christian Education Committee shall develop and support leaders in their ministry area, acting in a supervisory and resource capacity.
	9.3.5 The Christian Education Committee shall request approval from the Board of Deacons for new ministries and programs.  
	9.3.6 Selection and curriculum or courses shall be subject to the approval of the Board of Deacons and the Christian Education Committee.

	Section 4 Missions Committee
	9.4.1 The Missions Committee shall be responsible to the Board of Deacons
	9.4.2 The Missions Committee shall consist of up to eleven members of the Church, including representatives of the appropriate ministries, and a representative from the Board of Deacons.
	9.4.3 The Missions Committee shall maintain a list of charitable organizations eligible for support by the church. The list shall be reviewed annually. The mission of these organizations shall be compatible with the aims and objectives of the church that include, but are not limited to, the spread of the Gospel of the Lord Jesus Christ and the alleviation of hardship and suffering. 
	9.4.4 The Mission committee may also approve short-term projects in support of organizations not on the above list.  These also require approval by the Board of Deacons.
	9.4.5 The Missions Committee shall be responsible for recommending an annual Missions Budget for the church to the Financial Committee.
	9.4.6 The Missions Committee shall be responsible for informing the church about missions through appropriate promotional activities.

	Section 5 Worship Committee
	9.5.1 The Worship Committee shall be responsible to the Board of Deacons
	9.5.2 The Worship Committee shall consist of up to seven members of the Church including representatives of the choir or worship team, one appointed representative from each of the Board of Deacons and Board of Trustees as well as two Church members who shall not be members of a Board or other Major Committee. The representatives of the Boards, Committee and Church members shall not be members of the choir or worship teams. 
	9.5.3 The Worship Committee shall be responsible for the conduct of worship on Sunday mornings and other events are required.  This may include, but is not limited to, music and audio-visual services. 
	9.5.4 The Worship Committee, in consultation with the Board of Trustees shall be responsible for engaging such personnel as are necessary for the conduct of worship. 
	9.5.5 The Worship Committee shall meet regularly with the Pastor and other personnel to develop the worship ministry of the Church.


	Article 10 REGULAR COMMITTEES
	Section 1 General
	10.1.1 Regular Committee Chairs shall be active members of the Church
	10.1.2 Regular Committee Chairs shall be elected by the Church membership at the Annual Business meeting.
	10.1.3 No person shall normally chair more than one Regular Committee at the same time
	10.1.4 Regular Committee Chairs shall be responsible for assembling a team of appropriate people from the church congregation to carry out the functions of the Regular Committee, delegating tasks and responsibilities as necessary.
	10.1.5 Regular Committee Chairs shall present to the Board of Trustees by December 1 each year an estimate of the proposed expenditures for the coming year for approval and submission to the Church membership at the Annual Business Meeting.  
	10.1.6 Any proposed expenditure that will result in the Regular Committee exceeding its approved annual budget, or that represents a material change in the allocation of funds within the approved budget shall be referred to the Board of Trustees.
	10.1.7 Regular Committee Chairs shall present a full account of the year’s activities at the Annual Business Meeting or at any other duly called business meeting upon adequate prior notice from the Church members.
	10.1.8 Members of Regular Committees shall attend the Church regularly.

	Section 2 Social Committee
	10.2.1 The Social Committee shall be responsible to the Board of Trustees.
	10.2.2 The Social Committee shall be responsible for arranging food and refreshments at Church events.  

	Section 3 Visitation Committee
	10.3.1 The Visitation Committee shall be responsible to the Board of Deacons.
	10.3.2 The Visitation Committee, in co-operation with the Pastoral Team and the Board of Deacons , shall visit sick and shut-in members of the Church family and provide spiritual and material assistance as necessary.
	10.3.3 The Visitation Committee shall maintain contact with as many others of the Church family as possible.

	Section 4 Ushers Committee
	10.4.1 The Ushers Committee shall be responsible to the Board of Deacons.
	10.4.2 The Board of Deacons shall be ex-officio members of this committee.
	10.4.3 The Ushers Committee shall be responsible for greeting people as they arrive for services, assisting them with the use of the elevator and other equipment as required.
	10.4.4 The Ushers Committee shall be responsible for seating people at regular and special services of the Church. 
	10.4.5 The Ushers Committee shall receive the offering at such services when called upon to do so.
	10.4.6 The Ushers Committee shall be responsible for maintaining a safe, orderly and comfortable environment for the congregation. 
	10.4.7 The Ushers Committee shall be responsible for the arrangement and distribution of the hymn books, bulletins, and material for the cardholders as necessary.
	10.4.8 The Ushers Committee shall act as Fire Monitors during services of the Church.

	Section 5  Tellers Committee
	10.5.1 The Tellers Committee shall be responsible to the Board of Trustees.
	10.5.2 The Tellers Committee Chair shall be the Head Teller.
	10.5.3 Members of the Tellers Committee shall be members of the church.
	10.5.4 The Tellers Committee shall be responsible for counting the offering
	10.5.5 The Head Teller shall receive all church monies from the Tellers and deposit same in a chartered bank.

	Section 6  Floral and Decoration Committee
	10.6.1 The Floral and Decoration Committee shall be responsible to the Board of Deacons.
	10.6.2 The Floral and Decoration Committee shall in cooperation with the Pastoral Team and the Board of Deacons arrange for the distribution of floral offerings and for the decoration of the Church on regular and special occasions.

	Section 7 Picnic Committee
	10.7.1 The Picnic Committee shall be responsible to the Board of Trustees
	10.7.2 The Picnic Committee shall, in co-operation with the Social Committee, be responsible for organizing the Church picnic. 


	Article 11 SPECIAL COMMITTEES
	Section 1 General
	11.1.1 Members of Special Committees shall be members of the Church
	11.1.2 Members of Special Committees shall be elected by the Church members at the Annual Business meeting or at a duly called business meeting.
	11.1.3 Special Committees shall meet as business requires.
	11.1.4 Special Committee meetings may be called at the request of the Chair or at the request of a majority of the Committee members.
	11.1.5 At the first meeting of the Special Committee a Chair shall be selected by vote of the Committee members.
	11.1.6 A quorum for the transaction of business by a Special Committee shall be a majority of the members of the said boards or committees. Questions shall be resolved by the outcome of a majority vote by the quorum
	11.1.7 Special Committees shall present a full account of their activities at the Annual Business Meeting or at any other duly called business meeting upon adequate prior notice from the Church membership.
	11.1.8 Special Committees shall be dissolved when their purpose is fulfilled

	Section 2 Audit Committee
	11.2.1 The Audit Committee shall be responsible to the Church members.
	11.2.2 The Audit Committee shall consist of three members of the Church. 
	11.2.3 The Audit Committee shall audit and verify the accounts of the Church at least once a year and at the request of the Church membership.

	Section 3 Nominating Committee
	11.3.1 The Nominating committee is responsible to the Church members.
	11.3.2 The Nominating Committee shall consist of twelve members of the Church, including a representative selected by each of the following boards and committees: Deacons, Trustees, Social, Christian Education, Missions , Tellers, Visitation, Ushers  and three Church members, one of whom shall represent the young people. . 
	11.3.3 The Nominating Committee shall be elected by vote of the Church membership.
	11.3.4 The term of office on the Nominating Committee shall be one year. No member shall serve more than two consecutive terms on the Nominating Committee.
	11.3.5 The Nominating Committee presently in office shall present to the Church at a business meeting in October, the names of twelve nominees for the next year
	11.3.6 The Nominating Committee shall nominate candidates to fill all vacancies in offices, boards and committees as provided for in this Constitution.
	11.3.7 The Nominating Committee shall receive nominations for the Board of Deacons from the current Board of Deacons.
	11.3.8 The list of nominees shall be posted on the Church bulletin board at least fifteen days prior to the date set for the Annual Business Meeting even if the list is incomplete.
	11.3.9 The Nominating Committee shall present a complete list of nominations at the Annual Business Meeting of the Church. Further nominations may be made from the floor provided the nominee has been previously contacted and has agreed to allow his or her name to stand for nomination.  
	11.3.10 When vacancies occur during the year, the Nominating Committee shall be responsible for selecting nominees. The names of these nominees shall be presented to the Church at a duly called business meeting.

	Section 4  Pulpit Committee
	11.4.1 The Pulpit Committee shall be responsible to the church membership
	11.4.2 The Pulpit Committee shall consist of the following Church members: two representatives appointed by the Board of Deacons, one representative appointed by the Board of Trustees,  one representative appointed by the Christian Education Committee, the Church Clerk, the Church Treasurer, and two Church members, who are not members of the above mentioned Boards and Committees. 
	11.4.3 The Pulpit Committee shall be elected at a duly called business meeting following the resignation of the Senior Pastor.
	11.4.4 The Pulpit committee shall search for a suitable candidate to fill the vacancy.  
	11.4.5 The recommendation of the Pulpit Committee shall be brought to the Church membership for approval by vote at a duly called business meeting. 
	11.4.6 Progress reports shall be given to the Church as often as is practical and when requested by the Church members.


	Article 12 OTHER COMMITTEES
	12.1.1 Additional Committees may be appointed or elected by the Church membership. 
	12.1.2 Following instruction from the Church membership, the Nominating Committee shall select nominees for the new committee(s) and shall present their names to the Church members for approval at a duly called business meeting. 

	Article 13 PERSONNEL
	Section 1 Church Caretaker
	13.1.1 The Church Caretaker shall be engaged by the Board of Trustees.

	Section 2  Church Secretary
	13.2.1 The Church Secretary shall be engaged by the Board of Deacons.

	Section 3 Organist/Choir Director
	13.3.1 The Organist/Choir Director shall be engaged by the Worship Committee


	Article 14 WORSHIP SERVICES
	14.1.1 The Church shall meet at least every Sunday for public worship, unless the Senior Pastor and the Board of Deacons, due to extenuating circumstances, otherwise direct.
	14.1.2 The Ordinance of the Lord's Supper shall be observed at least once a month preferably on the first Sunday of the month at which time a Benevolent offering shall be received and set apart for administration by the Board of Deacons.
	14.1.3 The Church may hold other worship services as desired.

	Article 15 BUSINESS MEETINGS
	Section 1 General
	15.1.1 Meetings for the transaction of church business shall be called when necessary by the Church Clerk at the request of the Pastor, Board of Deacons or the Board of Trustees, or on written request signed by the larger of i)  One quarter of the active membership of the Church as of the previous annual general meeting or ii) twenty active members of the Church.
	15.1.2 All business meetings shall be governed by the rules of ordinary parliamentary procedure. A copy of Robert's Rules of Order (as amended from time to time) shall be in the hands of the Clerk at all business meetings for reference. 
	15.1.3 The announcement of a Business Meeting and the nature of the business to be transacted shall be made verbally and by other means as appropriate on each of two Sundays prior to the date of such meeting.  At the same time, if at all possible, notice of the motions to be presented (save for typographical errors, clarifications and other minor issues) shall be given.  Any reference and background material for the motions should, if possible, be available to the active church membership at the same time.
	15.1.4 A Church meeting shall normally be chaired by the Moderator. In the absence of the Moderator, the Chair shall fall in order to the Assistant Moderator, the Chair of the Board of Deacons and the Chair of the Board of Trustees.  In the absence of all of these persons, the meeting shall be considered adjourned.
	15.1.5 A quorum for the commencement of business at any business meeting shall be the larger of  i) one quarter of the active membership of the Church as of the previous annual general meeting or ii) forty active members of the Church. The meeting may continue and business may be duly transacted as long as the larger i) of twenty percent of the active membership of the Church as of the previous annual general meeting or ii) thirty-five active members of the Church remain in attendance.
	15.1.6 In the case of not having a quorum or in the event of inclement weather the meeting shall be adjourned by the Chair to a later date, as soon as possible thereafter.
	15.1.7 The Chair shall read aloud the sections of this constitution relating to members rights to speak and vote before the transaction of any business.
	15.1.8 Matters shall be decided by a majority vote of the active members present at the meeting at the time of the vote except where prescribed differently.
	15.1.9 For Elections, in the event that there are more nominees than the number of vacancies, the election shall be by secret ballot. Each member present may cast one vote for each vacancy. The candidate or candidates receiving the highest number of votes shall be elected to fill the vacancy or vacancies.
	15.1.10 Voting by proxy, or any other form of absentee vote, shall not be permitted.
	15.1.11 Any active member may have the privilege of asking for a vote by ballot if the matter is of personal or serious nature. A majority vote of the active members present shall determine whether such a ballot shall be taken.
	15.1.12 At least three active members shall be named as scrutineers by the Moderator and they shall count ballots when required for election purposes. The results shall be given secretly to the Moderator, who shall, if a tie is indicated, cast the deciding vote. In election ballots the numbers shall not be reported to the meeting, and the scrutineers shall keep the results secret.
	15.1.13 However, when there is a ballot vote on other matters, the numbers shall be reported if so ordered by the Church membership, and a tie vote shall be declared lost, without resort to a deciding vote.
	15.1.14 All active church members shall have the right to take part in the deliberations at any Church business meeting and may vote on any question.
	15.1.15 Members shall refrain from voting on any issue for which they have a conflict of interest.
	15.1.16 No person shall speak more than twice to any motion unless they are given permission by the Church membership at that meeting.
	15.1.17 The active church membership may grant permission to a person other than an active member to speak but shall not grant permission for that person to vote.

	Section 2 Annual Business Meeting
	15.2.1 There shall be an Annual Business Meeting of the Church members for presentation of written reports from officers, boards, committees and other departments of the Church.  In addition, there shall also be the election of officers, boards and committees as well as the transaction of any other business pertaining to the Church.
	15.2.2 The date of the Annual Business Meeting shall be the last Wednesday of the month of January.
	15.2.3 The order of business at the Annual General Meeting shall be as follows:
	Opening Devotions
	Call to Order by the Moderator
	Minutes of the Preceding Meeting(s)
	Consideration of Reports
	Constitutional Issues
	Election of Officers
	Election of Boards and Committees
	Other Business
	Adjournment with Prayer

	Section 3 Meeting for the Amendment of the Constitution
	15.3.1 A business meeting for the amendment of the Constitution shall be called when necessary.  This meeting may be combined with other business meetings.  
	15.3.2 Complete (save for typographical errors, clarifications and other minor issues) copies of the amendments to the Constitution and the Notice of Motion shall be available to active church members at least eight weeks prior to the meeting. 
	15.3.3 The Notice of Motion shall be announced to the Church by the Church Clerk from the pulpit the Sunday following receipt of the notice of motion by the Church Clerk, as well as on two Sundays prior to the meeting.
	15.3.4 Motions affecting the constitution shall be passed by a two thirds vote of the active members present at the meeting.


	Article 16 LICENSE TO PREACH
	16.1.1 An active member may apply to the Board of Deacons for a license to preach.   If the Board approves the candidate’s application, the person’s name shall be presented to the Church membership for a vote at a duly called Business Meeting.  
	16.1.2 If approved by the church, a license to preach shall be for a one year period. It shall be the duty of the Pastoral Staff and the Board of Deacons to monitor preaching and personal behaviour of the person so licensed. 
	16.1.3 A license to preach may be revoked at any time at the will of the Church membership upon the recommendation of the Senior Pastor or the Board of Deacons at a duly called Business Meeting.

	Article 17 METHOD OF SUPPORT
	17.1.1 The Church shall be supported by the free will offerings of its members, adherents and friends.
	17.1.2 Special offerings may be received by the Church from time to time as deemed necessary with the approval of the Board of Trustees.
	17.1.3 All giving and funds received by the Church shall be used for the ministry and missions of the Church and shall be without purpose of gain for its members. Any surplus or other increases shall be used in promoting the objectives of the Church.
	17.1.4 The conduct of the financial affairs of the church shall, as far as possible, comply with the relevant government regulations governing charities.


